
  

 

Hervey Bay Special School 

 

  



 
 
 
 
 

2  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Acknowledgment of Country 

The Department of Education acknowledges the Traditional Owners of the lands from across 

Queensland. We pay our respects to the Elders past, present and emerging, for they hold 

the memories, the traditions, the culture and hopes of Aboriginal and Torres Strait Islander 

peoples across the state. 

A better understanding and respect for Aboriginal and Torres Strait Islander cultures 

develops an enriched appreciation of Australia’s cultural heritage and can lead to 

reconciliation. This is essential to the maturity of Australia as a nation and fundamental to 

the development of an Australian identity. 
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1. Introduction  

This report is a product of a review carried out by a review team from the School 

Improvement Unit (SIU) at Hervey Bay Special School from 31 July to 2 August 2019. 

The report presents an evaluation of the school’s performance against the nine domains of 

the National School Improvement Tool. It also recommends improvement strategies for the 

school to implement in consultation with its regional office and school community. 

The report’s executive summary outlines key findings from the review and key improvement 

strategies that prioritise future directions for improvement. 

Schools will publish the executive summary on the school website within two weeks of 

receiving the report. 

The principal will meet with their Assistant Regional Director (ARD) to discuss the review 

findings and improvement strategies. 

For more information regarding the SIU and reviews for Queensland state schools please 

visit the SIU website. 

1.1 Review team 

Laurelle Allen    Internal reviewer, SIU (review chair) 

Renae Somerville   Peer reviewer 

Jo Diessel    External reviewer 

  

https://schoolreviews.eq.edu.au/SiteCollectionDocuments/national-school-improve-tool.pdf
https://schoolreviews.eq.edu.au/Pages/default.aspx
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1.2 School context 

Location: Frangipanni Avenue, Scarness 

Education region: North Coast Region 

Year opened: 1986 

Year levels: Prep to Year 12 

Enrolment: 103 

Indigenous enrolment 

percentage: 
18 per cent 

Students with disability 

enrolment percentage: 
100 per cent 

Index of Community Socio-

Educational Advantage 

(ICSEA) value: 

n/a 

Year principal appointed: 2018 – acting 

Day 8 staffing teacher full-

time equivalent (FTE): 
41 

Significant partner 

schools: 
Gympie Special School, Bundaberg Special School 

Significant community 

partnerships: 

Hervey Bay Daylight Masonic Lodge – Freemasons, 

Hervey Bay Returned and Services League of Australia 

(RSL), Paul and Blanche Ninnes, Fraser Lions Club, Coles 

Pialba Place, Jess Lane at Community Lifestyles Agency 

Inc., Maryborough Toy Library, Rotary Club of Hervey Bay 

City, Ian Dinte – School Patron 

Significant school 

programs: 

Science, Technology, Engineering and Mathematics 

(STEM), Awards Scheme Development and Accreditation 

Network (ASDAN) 
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1.3 Contributing stakeholders 

The following stakeholders contributed to the review: 

School community: 

 Principal, deputy principal, Head of Curriculum (HOC), curriculum leader, 22 

teachers, 27 teacher aides, guidance officer, Speech Language Pathologist 

(SLP), three coaches, Information and Communication Technology (ICT) 

resource coordinator, schools officer, five cleaners, administration officer, 11 

parents and 22 students. 

Community and business groups: 

 Four Parents and Citizens’ Association (P&C) members, The Bay Op Shop, 

Hervey Bay RSL Bingo, Hervey Bay Daylight Masonic Lodge and Community 

Lifestyles Agency Inc. 

Partner schools and other educational providers: 

 Community Kids Kawungan Early Education Centre. 

Government and departmental representatives: 

 Deputy Mayor of Fraser Coast Regional Council and ARD. 
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1.4 Supporting documentary evidence 

Annual Implementation Plan 2019 Explicit Improvement Agenda 2019 

Investing for Success 2019 Strategic Plan 2016-2019 

Headline Indicators (April 2019 release) School Data Profile (Semester 1, 2019) 

OneSchool  School budget overview 

Professional learning plan 2019 Curriculum planning documents 

School improvement targets  Professional development plans 

School pedagogical framework School newsletters and website 

School data plan Responsible Behaviour Plan for Students 

School Opinion Survey PBL Action Plan 

School Individual Communication Diary PBL Curriculum Handbook 

Staff Handbook 2019 Vision Statement and Team Charter 

Volunteer Handbook School Roles and Responsibilities 

Individual Communication Plan Individual Communication Profile 

School Unit Plans ICP process flowchart 

Moderation Handbook Reporting Toolkit 

Sample of therapy notes School newsletters 

School-based curriculum, assessment 
and reporting framework 

Term 3, meeting, school events, PDs 
calendar 
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2. Executive summary 

2.1 Key findings 

The school leadership team recognises that highly effective teaching is the key to 

improving student learning throughout the school.  

Teacher coaches with high levels of pedagogical knowledge and skills support the work of 

the leadership team to improve practices in all classrooms to ensure that learning success is 

maximised for all students. Classrooms are vibrant learning spaces with teachers using a 

range of teaching approaches. Teachers work hard to create learning environments in which 

students are engaged and supported to learn. 

Parents and staff members express a positive view of the school with a strong sense 

of belonging and community. 

The school views parents, families and community members as important partners in the life 

of the school. Parent and teacher interaction is a common feature through various school 

activities and school celebratory events. Teachers prioritise communication with parents 

regarding their child’s learning and engagement through a range of communication avenues 

including regular use of a communication diary.  

School leaders are united and committed to the belief that all endeavours within the 

school strive to improve learning outcomes for all students. 

A strong educative focus has informed the realignment of purpose and direction. The 2019 

Annual Implementation Plan (AIP) provides strategies under the explicit improvement priority 

areas of communication, literacy and numeracy, and staff capability. The AIP details 

strategies that support many actions, targets, timelines and responsible officers. The agenda 

is ambitious and broad in nature.  

The passionate belief that every child can learn is central to the school’s ethos. 

The school motto, vision statement, and team charter are widely displayed across the school 

and on key school documents. Leaders, staff members and parents articulate the need to 

review these in the context of the school’s current and future directions and priorities.  

The leadership team is committed to the ongoing implementation of curriculum 

relating to learning areas aligned to the Australian Curriculum (AC). 

Members of the leadership team have been working with class teachers to develop teacher 

knowledge and understanding of the AC. A whole-school curriculum plan is in the 

development phase covering seven of the eight learning areas of the AC and is yet to be 

shared. 
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School leaders articulate the need to collect and use a range of student achievement 

and school data sets to improve the learning outcomes of students and the 

performance of the school.  

Leaders describe numerous Professional Development (PD) opportunities provided to 

teachers to build teacher data literacy capability. Teachers speak confidently regarding their 

students and refer to school-prescribed and teacher-initiated data tools to describe 

achievement levels. Some teachers identify that the data walls provide them with a greater 

understanding of the achievement levels of the wider student population. 

The school leadership team sets expectations that classroom teachers identify and 

address the learning needs of individual students and are focused on success for 

every student. 

Staff and school leaders strongly believe that all students can learn and that staff and school 

leaders can make a difference. Teachers, teacher aides and therapists are endeavouring to 

differentiate for classes with a diverse range of complex learning needs. Teachers report a 

level of confidence in differentiating for the range of learner needs and making adjustments 

within their classrooms. Teachers have a variable understanding of how to identify starting 

points for learning and how to design and implement appropriate learning experiences and 

appropriate pedagogical strategies that can engage all students.  

The school’s executive team is committed to the development of staff into an expert 

team.  

The school enjoys the benefit of a relatively stable and experienced staff. Collaborative 

planning sessions are provided for all teachers to develop curriculum, assessment and 

moderation. Teachers value the opportunity and time provided for collaboration and indicate 

they would like more opportunities to work across their juncture and the whole school. A 

culture of continuous professional improvement, including classroom-based learning is 

supported by the leadership team. 

The school has established and highly valued partnerships with many local 

businesses and community organisations.  

Many partnerships have been ongoing for a number of years, with the more recent 

partnerships having strong commitment from the school and businesses/organisations to 

continue into the future. Groups indicate their purpose for the partnership is to improve 

outcomes for students, with flow-on benefits to the businesses and wider community.  

Parents, families and the community have a highly positive attitude towards the 

school and believe the staff are accommodating, approachable and have a high level 

of trust that students are safe and well supported in their learning. 

The school has a supportive Parents and Citizens’ Association (P&C) that has secured 

funding arrangements that support ongoing resource enhancement. These include a monthly 

donation from the Bay Op Shop and weekly income from bingo that is conducted by 

volunteers and life members of the P&C and supported by the Returned and Services 

League of Australia (RSL). The recent purchase of an additional school bus through the 



 
 
 
 
 

10  
 

support of the P&C has significantly increased students’ access to curriculum-based 

community programs within the wider community.  
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2.2 Key improvement strategies 

Refine and embed the Explicit Improvement Agenda (EIA) and strategically plan achievable 

strategies and regular monitoring and review for effectiveness.  

Collaboratively review the school’s values, vision and motto to guide the future directions of 

the school.  

Develop and communicate a whole-school curriculum plan aligned to all areas of the AC for 

Prep to Year 10, and Queensland Curriculum and Assessment Authority (QCAA) Guideline 

for Individual Learning (GIL) and students’ QCAA curriculum plans in Years 11 and 12.  

Build on the capacity of teachers to enable the consistent planning and use of differentiated 

strategies to maximise engagement and access to learning area content for all students.  

Formalise increased opportunities for teachers to work and learn together to build a culture 

of collaboration across the school.  

 


